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GenCana Energy Solutions (GES) blends the best of traditional concepts and education
with contemporary methods and enabling technologies. The hallmark of GES is project
execution and its ability to manage challenges as they arise during project execution. In
addition, strategic technology acquisition has enabled GES to build infrastructure and
platforms, enabling cost effective service delivery.

Program Review and Analysis

Once we have a thorough understanding of your corporate goals and objectives, we will
review the current mainte nance program status to produce a gap analysis. This analysis
will form a compo nent of your overall optimization strategy.

Mainte nance Programs

The difference between achieving good and excellent is often found in the details. An
effective maintenance program can help you achieve excellence. We can provide
maintenance program review and analysis of its effectiveness. We can also provide
assistance in choosing and imple me nting Predictive Mainte nance (PDM), Computerized
Maintenance Management Systems (CMMS), and Reliability Centered Maintenance
(RCM) technologies and training.

New Technologies
The introduction of new technologies continues to escalate, leaving many wondering as
to which technologies are the most appropriate to select in order to optimize operations
performance. GES can implement a technology adoption process that correctly enhances
any maintenance program and improves the operational reliability and cost control of an
asset over its entire lifecycle.

Training

A critical component of the implementation of any
new technology, policy or procedure is the
integration of the appropriate activities to sustain and
ensure the success of the new program. Training
educates your employees on the reason for the

changes and the benefits that will accrue to them and \
the company. k
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